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In Santiago, Chile, November 28,1975, the FIRST INTERAMERICAN MEETING 
ON NATIONAL INTELLIGENCE concluded with the partidpation of delegates from 
ARGENTINA, BOLIVIA, CHILE, PARAGUAY and URUGUAY, who agreed to implement 
the following recommendations for future actions.
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1 .- From this dale forward, initiate bilateral or multilateral contacts, upon the will of 
countries participating here, for the exchange of subversive information, opening their 
own, or new, information files in their respective Services.

2 .- we recommend the creation of a Coordinating Office, with the purpose of providing
information cm people and organizations linked to Subversion.

3 .- We recommend carrying ont a study on the proposal of establishing a System for
periodic contacts among the Intelligence Services through the approval or 
modification of the proposal to normalize (regularize?) these type of greetings.

4 .- We recommend establishing a Coordination System through three phases of
frnplcmenfotinn,

5 .- The FIRST PHASE we recommend is the following:

a.- Ute establishment of a complete Directory (Register) with the names and 
addresses of those persons working in Intelligence so as to be able to request 
directly from litem any information cm people and organizations directly or 
indirectly linked to Marxism

b.- We recommend that the Security Services give priority to the requests for 
information filed by the Services involved in the System

c.- We recommend swift and immediate contact when suspicious individuals are 
either expelled from the country or travel outside the country, so as to alert 
the Intelligence Services.

d.- We recommend the use of a Cryptography System that will be available to
member countries within the next 30 days, with the understanding that it may 
be vulnerable; it will be replaced in the fotnre with cryptographic machines to 
be selected by common agreement

e.- We recommend studying the proposed models of personal information files 
("fichas"), informing each other of any needed changes.

£- We recommend making available the information held by the Intelligence 
Services to the Technical Team regarding Télex; Microfilm; Computers; 
Cryptography, in order to complete what is lacking, make 
use of what is available and propose new elements

g.- We recommend facilitating the presence of National Intelligence personnel or
similar agents in the Embassies of our countries for direct and personal 
liaisons; they will be frilly registered by their Service.
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Jl- We recommend receiving the people who studied the theoretical aspects of 
the System regarding a Data Base and Transmission of Information.

We recommend using the means of liaison of countries outside the System, 
especially countries outside the continent, to obtain information on Subversion.

We recommend facilitating the means to publish information aimed at 
attacking subversion related to our countries.

We recommend bolding the next Conference a week before the Meeting of 
Commanders in Chief of the Annies, with Chile as the host country, where each 
country will be represented by no more than three delegates.

L- This Organization will be called CONDOR, by the unanymous approval of a 
motion presented by the Uruguayan Delegation in honor of the host country.

6 .- For the Second Phase, we recommend the following:

a.- Evaluation of the results of the First Phase and proposing information to facilitate
the drafting of a feasibility project of the System being discussed.

b.- Increasing Communications Systems and links to allow for speeding up 
information exchange, both bilateral and multinational.

c.- Presenting the Feasibility Project of the Intelligence Coordination System

7 .- For the Third Phase, we recommend:

a.- Approving the Feasibility Project of the System and assigning the funds needed 
for its implementation.

8 .- The inclusion of any other country in the CONDOR System must be approved by
the totality of the countries participaling in the First Conference.

9 .- These Minutes of the Conclusions, with the recommendations established, will be
ratified with (he signatures of the respective heads of the Intelligence Services of the 
participating countries within a time period of up to sixty days from this date, and 
will come into effect on January 30,1976.

For the record, signal by: 
I

JORGE CASAS CARLOS MENA

Navy Captain Anny Major

Head of Delegation Head of Delegation

ARGENTINA BOLIVIA

MANUEL CONTRERAS SEPULVEDA JOSE A. FONS

Army Colonel Army Colonel

Director of National Intelligence Head of Delegation

CHILE URUGUAY

BENITO GUANES SERRANO Army Colonel Head of the Second 
Department of the Armed Fortes High Command PARAGUAY
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ACTA nn iXAn.'njrtA PJ5 m PRItlERA nRK’tT'rj 
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TtWRiWÌnjZWlA HF TtTVKMGGtJCTA rtACÀiT’At, 
nfìzirsuiìni :nmr. >nnw »:?m irimviiji trita ri-artr!!.'! ?■ • ni;» : 3

Fn S^ntlano f’n Chilo n •rointl'^o dnl r.na 
do Horl.cr^ro do ntl no’rnclnntno nn'-’nn'-o 7 nl”co, ro 

* * ■■ ■ ■ »■■■■ ■■ I.IIII»—
procella n clnu.o”.rpr la prtìifra "u7B?.AP”R“CAr?A
DR ZrraO.ÀGRne.TA nACTOHAL, con ?.n nnrM"lpna.’/>n d0 
lan Rolconctonna do lo.o Pa.tno.3 do pOLXyXA,
CH.TT,E, PAPAGUAT '[ URUGUAY, 'interna o'-”«^)nn '*?<T3tnor 
Inn filgi*.tnnt03 reccfiopdo.a.lonos n?~n r-'.i ■">cc.i.nr)“'r .'Tuta-» 
ro.

nRCOMEtn?ACTOHBS. acjnaaaauuaunuas

l»” Inloiér a part.tr doccio onta iTcoPa l.^.n cnnz:aa/*.o.a
blinderai o nw^tltatern.l., a vot”n’-.->4 r’o Zf'n non 
pccttvos paises aqut partic-tnanton, paca et .lo» 
torcanblo de .infornaetón .a»ib-7OT.n.ì.-; A? •■'brtond'a 
propAoo o nuovos Knrdon de n.n<vw,~,.yyyn ,ia i nq
rospecttvon .‘ìnovActo»,

2,-, nccono’xlamoo, la ffortnet/m do wq *'.'.:.i.o.tc’a Cc*'7d\ 
nado.eaj doatlnada a proporn.lonr>v ■'’■tf-.coedontoo do 
pornonao y crganAsnelonon m-i ?..q Sab»
vnrn.tón,

3.~ fiecoraondainont na ontud.1.0 In prop'YiViìVmi do oatn- 
• blccor un Sistema de contnato porl/di.co entro

loo 3ervlc.too do Xntol.tgopotn r^Honto la ap.ro« 
baclón o raodli.tcaclón do lo pmp”.ontn para norma 
Usar està tipo do cncuojtf-rn.'u

4«~ nocomondamoo, oatablncnr ni Alnt^n do Coordina-
clón mediante i-.rea etapas para nn netlvnclón

5 . - X.A PR.nreRA ETAPA : Ouo recomandnrm c.q in nlgu.tcn
to:

n,~ Rstnblnccr un Dlrcctorlo comnlofeo con Ics non

part.tr
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hvoo 7 direcciones do aquellas pornon.no qtto 
*rahnjnn en “ntnllgnrcln p--'va nollclto.c di
rectamente los nnftcaedonV'O f'r¡ personas y 
organlsacionos copocl-vinr r^cta o indlccc 
taeonto con ol fia.vpcl.am

b0- Recwaondnmos, que lee Servíalo»! rio Seguridad 
atiendan con prioridad J.aa poblnlnnos do <an 
toccdontos de loo f-ervlaln^ lrr,‘ol”arado3 en 
ni Sistema,

o»« Rncemendanos, el contag-’-o ruy rApldo o Inmo- 
»Itabo cuando se nrcnul.ao »’el nn.to «a Indivi
duo (n) o viajo nn nonncc’.^no, pava alertar 
a loo Sorvicloa do Inbnllg''-a.tn,

d,- Recomendamos, ni neo dni. r>.ir/’/'->n hq Chinto-" 
grafía gvo no pop«’r-5 a di.annn.icr’Z'n do loo 
palnoo en loo pv6x.tr.oo 30 'lían, on ni blón
entendido que prononta 'P’lr^TnbW.4?.4o!j, y 
nnrá 'TQetnplnHa'.lo a fHfr’vo r^r r'Vpiinao cvljJ 
togrÁf.lcas que nop/in nol«'oo:lnpn'iafj do conún 
acuerdoo

o8<= Rccorannclamos, eot”/tlnr ?,no ro'iolno de fichan 
que no propone, cnnunlaz'n<'1nnn lan ncdlflca’» 
alones neceonrlao.

f0-= Roccnondamon, coloanr a dlnronlclón del E” 
quipe do Técnico los q'io posean
loo forvlcloo do TntnlrVprcta sobros Tolcx; 
tJlcrofllmj Compuf-aaión; C?.i.n^’grnfla; para 
completar lo quo falto; anro7ccb->v lo quo 
hay y proponer nuevos nlomnton.

g0~ RecoBondanon la habilitación en las Embaja
das do nuestros palaos, la presencia do per
sonal do Inteligencia nacional o olnllares

pornon.no
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pava r>p%A.co3 d.i.coates v r^monalen , nlonn-. 
r.ontn acreditados nato inq "A'-.''"ic.los,

ha” Recomendamos, recibir a las iww-rj quo 
notudlnvnn los tomas taA,vir>nq dai í*An''Ar,a 
mferldoo al naneo do Rateo 7 ^ranonlolo- 
nos do Antecedentes,

.1,- Recomendamos, la utllir.nciAn do i05 reclino 
do enlaces ajnnos a los Dafnes dol Sistema, 
especialmente oxtra conti rente!os para ob
tener antecedentes pobre la >r,”’,7vo"nt6aa

jo- Recomendamos, facilitar los redlos n--'Ca p>.i 
bllcar informaciones do.otlnndn.s a atacar a 
la SubvorníÓn y q”o digan relación can iy.ra

^^Jiros países,

k.- Recomendamos, realizar la pcA-lna Corforoncla, 
una semana antee a la Re’’nV'n Aq ^r’r'a.odnntco 
en Jefe del Ej/Srclbo, tr'i’ai.r.rOo cana nn.ts Sedo 
Chile y a la cual cada palo r,o bar.5 .rcp.rosnn
tar por no m'\s de tros dolegadog

El presente Organismo .00 
aprobndó^.por unanlnViad,

CONDOR

c.lón presentada por la holognclón de 
guay en homenaje al roía r.-aq.

Ge- Daca In Segunda Pnno, 30 i.'-'<:oni.A>i.-,í

aa- Evaluar los resultados de la Dr.lnera Pnse 
y proponer antecedentes gno faciliten la 
elaboración del Proyecte dq factibilidad 
del Sistema en discusión,

b.- Incrementación de los Slstenno do Comunica
ción y enlaces que permitan agilizar los



intercambio do información, tanto bilateral como 
multinacional.

e«- Prònontación del Proyecto do Factibilidad del Din- 
tema do Coordinación do Inteligencia,

lo- Para la Torceva Fnsn, no mconionri^«»

a,- Aprobación del Proyecto do p.-'ntii'iiridai del n.inte-» 
r?a y otorgamiento do loo fondeo qvo n^vnltan an rn 
terinli nación,

0»" La inclusión do cualquier otro paio ni, 5i,ot/'na CONDOR, 
deberá contar con la aprobación d^l ■'■otol do Ina paí
ses participantes a la .Primera Conferencia,

9,” La prosonto Acta de Clausura, con Ino r^c^nendneionos 
estampadas, aeró ratificada con la firma do I03 .respec
tivos Jefes do Servicio do los palans participantes on 
un plano no superior a sesenta dt,->o a contar de rstn fo
cha y que 30 matérialisa ol .90 do rrrag do 197G,

Para Constancia Firman,

JORGE CASAS 
Capitán do Navio 
Jofo Delegación 

ARGENTINA.

cast,03 r^PA 
Nay^r Ag r^Arcito 
•ícfo Delegación 

roT.77.TA

MANUEL CONTRERAS SEPULVEDA 
Coronel do Ejórclto 

Director do Inteligencia Nacional 
CHILE.

•toce a, rori.g
Crvoi^l de Eló'vcite

•7^fe Delegación
Típirc-jAy,

GENITO GUAMES SERRANO 
Coronel do Ejórcifco 

Jofo 20 Dnoartacento del E,M. FF,aa, 
PARAGUAY,


